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Noise CAN 


REGIONAL DISTRIBUTORS: 


(Wales and all count 
Ch 
(Cow 


Remainder of England 


CELOTEX LIMITED 


——— 
eee 


ope, Noise FATIGUE? 


This factory worker is not the only one to suffer. 
Recent medical investigation has produced con- 
vincing evidence about the effect of noise on 


health—the wearing down of the worker's 


nerves, and the undermining of his efficiency 


Employers know what this means in terms of 


production. Yet how can the worker escape from noise ? 


The answer is in Acousti-Celotex, Properly applied, 


. Acousti-Celotex will absorb re-echoing noise in busy 
machine-rooms like blotting paper does ink 
and entails little 


Installation is simple 


interference with production. Practica! 


experience has proved that desired 


results can be achieved 


Let us arrange an ‘on the spot’ 
analysis of your own noise problem 


uleted with ACOUSTI-CELOTEX 


re) HORACE W. CULLUM & COMPANY LIMITED, Flowers Mews, London. N.19 
) J. H. BEAN & COMPANY LIMITED, 3! 32 Upper Mill Hill, Leeds, | 
WILLIAM BEARDMORE & COMPANY LIMITED, Parkhead Steel Works, Glasgow. 


N.W.19 
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You're 


looking 





in the 


wrong 


place, 





sur! 


There are certain things vou won't find in a Presteold ; a thoroughly reliable. 


Prestcold Service Cabinet. Poor workmanshiy thoroughly dependable. thoroughly excellent 


for example. Bad lay-out and design. Inferior Service Cabinet in every way See at for 


materials. Mind you. vou’re right t rself. Your Presteold Area Distributor will 


After all, when it’s a question ol a three-figure haae show it to vou and demonstrate its 


cheque, you want to be sure That's why we Inany fine pomts., or you can write direct for 


say don’t just take our word for it that the full details 


Vodel S.C.153. 15 cu. ft. capacity l-steel 
construction, gleaming white-enamelled exterio 





finish and porcelain-enamelled i 


capacity ice-maker erispator; automatic tr 
light; chromium plated locking handle R F F R : G t a AT | 0 N 
Price £159.10.0 A.C... £186 DA livered and 

model Ye > 


installed I ngland and Walk S. 1s 


ts available with capacity of 25 cu 


keeps good food good, 


PRESSED STEEL COMPANY LIMITED COWLEY OXFORD. 77701. 
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Workers carry on working 
safely in oil, water, grease 
when cuts and abrasions 

are protected by Waterproof 
Elastoplast dressings 


THIS OUTFIT CUTS LOSS 
OF MAN-HOURS 


114 WATERPROOF DRESSINGS 


re cont 




















Your First Acd Roomis' 
ind Factory First Aid Outfit 
ings made to the Elastoplast 
ise, oil or dirt gets thr 
fore workers with cut finger 
Irics can return from tl 
oiliest or dirtiest job 
Elastoplast dressings Keep cut 
firm. Order the Med 


WATERPROOF 


Elastoplas 


MADE BY T LL 





compensation 
guarantee 


*To every worker who, while wearing Sound Brand 
Internal Steel Toe Safety Boots, sustains a toe injury, we 
will pay £5 a week during the period of absence from work 
up to a maximum of 10 weeks as a result of that injury’ 


Send for our booklet explaining about this 
new scheme to 





Messrs L Elkan Ltd Stepney Bank 
Newcastle-on-Tyne 


Messrs H C Smith Ltd 72 John Bright Street 
Birmingham and 31! Dale St Manchester 


SOUND 
BRAND SAFETY BOOTS 


for first class foot protection 








SOUND BOOTS LTD SOUNDWELL BRISTOL 
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oO INDUSTRIAL This legging 
Easily handled by unskilled fem- has the right ideas 


ale labour and shows an immense ' — 
saving in labour costs, the OCO LOOK AT ITS SIX 

does the work of seven women a - — 
desnses Guiches enh Gamer SAFETY/COMFORT FEATURES 
results than hand polishing... 
a finer finish on polished floors. 


This new Safety Products Legging has been specially designed to 


give comfortable protection to foundrymen, welders anvone 


j U i] oOo Designed for small floor areas exposed to the risk of leg or foot-burns 

. a saves hours of back-breaking The Legging has a springframe with a detachable cover of good quality 
asbestos cloth. It works like this 

ZT ADJUSTABLE FIT. The spring is designed to adjust itself to 


the size of the leg, ensuring a comfortable fit. 


labour. Supplied in chromium or chocolate 


enamel finish. 





TRUVOX machines are ideal for parquet, lino- ; 
leum, wood boarding, tiles, marble, asphalt, 2 RIGID COVER. The spring holds the cover rigid: the asbestos 


terrazz2 or other smooth composition surfaces. cannot crumple or move out ol position. 


<B COOLNESS, The legging is pleasantly cool to wear: the asbestos 
MAIL THIS COUPON NOW does not touch the leg at all 

M QUICK REMOVAL. These leggings need no fasteners (though 
snap fasteners are provided if preferred): there is no under-foot 
strap. If hot metal falls on the legging, it can be removed in an 
instant, before the heat can reach the skin. 
FOOT SAFETY. The reinforced spat front cannot curl: it gives 
full protection always to the top of the foot 
ECONOMY. The covers are easily replaced when necessary: the 


spring gives long service and outlasts many replacement covers. 


OBTAINABLE NOW FROM DEPT. A.4 


SAFETY PRODUCTS LTD. 
44 HATTON GARDEN, LONDON, E.C.I, ENGLAND 


| Sole distributors in Great Britain for Willson Products inc., Reading, Pa., U.S.A. 


PERSONNEL MANAGEMENT & WELFARE 34] 











OFFICE « WORKS SEATING | 


lake @ seat. & SONS 
oiled The range of Evertaut chairs is wide enough to 
seat practically all workers of all trades and 
| | ADMORE 


vocations. Great research has gone into the de- 

signing of each model with the view to giving 

correct posture and anatomical support at all 

times thus reducing to a minimum the fatigue ESTABLISHED 1830 

which costs employers so many productive 

“Man hours.” 
Pleas 


e write fe 





Manufacturers and Repairers 


BILLIARD TABLES 


AND ALL ACCESSORIES 
Tables for Hire 


eo LIMITED nase Resor pl 
it its PRopeittons ) @ BROOKS 4 CO LTD cecal cate Agents for the “ HARTLEY *’ SHADE 


1-3 COLESHILL ST. 
w BIRMINGHAM 4 


CABINETS - CANTEEN EQUIPMENT. WORK TRAY STORAGE eT ETPARTITIONING. || Telephone: CEN. 2040, 5443/4 
WALSALL ROAD, PERRY BARR, BIRMINGHAM 22b i 


*Phone: Birchfields 4587 (4 lines) Grams, ‘‘ Evertaut, Birmingham’ 
London Office: Kern House, Kingsway, W.C.2 (HOL 0238 


oe 


twill make etdediveace 





IN HEALTH ~~ <2%5 ||| | FIRST AID OUTFITS, 
new super-qualit : : 
FIRST-AID CABINET FOR INDUSTRY | etc., complying with Fac- 
tory Regulations 


containing 144 DALZO-LASTIC 
FLEXIBLE FIRST-AID DRESSINGS 





for instant use, packed in smart metal 


— FIRST AID SUPPLY CO. 1925 


88 NEWINGTON BUTTS, LONDON, S.E.I! 

THIS NEW DALMAS FIRST-AID PACK | ' 
Telephone: RELiance 1823 
contains 4-doz. }”x 14”, 4-doz. }”x 24” and 4-doz. }” x 3” Dalzo-Lastic 
flexible dressings, each embodying an antiseptic gauze pad attached 
to flesh-tinted Dalzo-Lastic fabric, as used in leading hospitals, 
surgeries and first-aid centres. Send your order or filled-in coupon 
NOW. Makes first-aid simpler, surer 


| 




















For regulations governing admission to the 
INSTITUTE OF WELFARE 
To Dalmas Ltd., Industrial Welfare Dept., Junior Street, Leicester wn 7 
P, 
ro 
¢ 


Please send sample Dalzo-Lastic First-Aid Cabinet ntaining I-gross 
assorted Dressings for 9 6 


] aa 
fessional 4 issociation 


for 
Wel/are Officers 


Our Firm's Name: M apply to Hon. Membership Secretary 
374 CITY ROAD OLLSLD LL LLLLDAA DLAI LO LSS 
Guide to all Practising Welfare Officers 
fe 
LONDON, E.C ‘INDUSTRIAL WELFARE OFFICER" 4/9 (p. free) 
Terminus 858! 


Our Chemist is M 


Address 


i | LLLDDLADLOS DADS ASS SDA LDA AS SS 
Tick if needed - Particulars of other Dalmas Industrial Welfare Aids 
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BUILT FOR 


PROTECTION 
Agacndl 


foot ayweted 


Totectors boots and shoes have made a big stride forward in reducing foot injuries amongst workers » 
all industries where foot accidents have been all too prevalent. Here are four concrete reasons why 
* Totectors”’ stand up to the job: 








1 Neatly concealed ‘‘Totectors’’ steel toe cap 2 Special Padded Tongue affords additional pro- 
withstands a static weight of 3 tons tection to the instep. 


Quality leather uppers and leather lined 4 Solid leather soles and heels Also available 
throughout. with rubber soles and heels 


Ke these safety 





availab Ladies’ Totector foot- 


‘eo TOWECTORS — °°. 


WILKINS & DENTON (London) Ltd Granville Sq., King’s Cross Rd., London, W.C.1 











gloves are an absolute must 

where andling sheet metal is con- 
erned. "NOR rH P.V.C. gloves, made 
inder British Patent No 624795; are 
I ntirely new, affording a 

Ip to twenty times greater 

thest leathers. They have 

idded advantage of being 

unaffected by any chemical 

ids or greases. Available 

sizes either as gloves, 

finger mitts, NORTH 

fashioned to fit the 

and comfortable to 











POST THIS COUPON 


NCRTHIDE LTD., IMPERVIA WORKS, 
QUEEN STREET, STOCKPORT, CHES 


Without obligation, please send 
details and prices to the 
idr 


aaaress 


Telephone & Telegrams: Stockport 3171 


NORTHIDE LIMITED, IMPERVIA WORKS, QUEEN ST., STOCKPORT 


dm NT 10 
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WITH 


‘Sleek... 


PLASTIC ADHESIVE STRAPPING 








* FIRST AID is easier with ‘SLEEK’, the smooth, 
pliable Strapping that’s completely impervious to fluids, 
grease, dirt. ‘Sleek’ cannot fray, is amazingly flexible 
and allows the worker to go on doing his job unham- 
pered. 1” width in 24 yd. and 5 yd. spools. 2” width in 


5 yd. spools. Flesh colour only 


SMOOTH & PLIABLE STAYS CLEAN 


OIL RESISTING NON FRAYING 


HERTS. Telephone Welwyn Garden 3333 





Mathamints will give quick relief 
and reduce risk of absenteeism 


mint flavoured, aspirin chewing gum— 


Mathamints —a sugar coated, spearm 
constitute an important development in administering the accepted 
properties of aspirin to the throat over longer periods than comfortable 
or possible by gargle. The act of chewing stimulates the flow of saliva, 
which, in turn irrigates the inflamed membranes, giving rapid relief from 
pain and reducing inflammation Indicated, 
therefore, for sore throat tonsilitis and 
Mathamints also possess anti- 
properties and are useful in 
influenza (especially with Quinine) 
and in neuralgia, gout and nerve 
pains They do not irritate 
the membranes of the stomach 
and are hardly distinguishable 

from a sweetmeat 


pharyngicis 
rheumat 


a medicated chewing gum 
Further particulars on request from 
WILLIAM MATHER LTD DYER STREET 
MANCHESTER +5, ENGLAND 
(Established for more than a century) 

















INSTALL 
PETER’S 


Eourment 


To 
Ensu RE 
Recurar 


S UPPLIES 
of SANITARY 
TOWELS 


Soluble and Non-Soluble 
—Choice of Brands) 


PETER’S AUTOMATIC MACHINES LTD 
1 LADBROKE ROAD, LONDON, W.11 ‘Phone: Park 7608 
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—VISPEX 


PLASTIC ONE-PIECE 
PROTECTIVE SPECTACLES 


with many advantages 


for the industrial worker 


LIGHT, STRONG AND @ CLEAR UNOBSTRUCTED 
COMFORTABLE VISION 
MAXIMUM PROTECTION @ LASTING TRANSPARENCY 


RUSTLESS, FLEXIBLE EAR @ THREE SIZES OF EAR 
BOWS can be shaped to BOWS 
suit individual wearers Long, Medium and Short 


Also supplied in Amber, Blue, Green and Red 


SIEBE.GORMAN & CO.L’ 


a 


WS EVERYTHING FOR SAFETY EVERYWHERE > 
Telephone : Rea Soa Telegrams : 
Elmbridge 5900 TOLWORTH - SURBITON - SURREY Siebe, Surbiton 


























“a i 


4 








Je f , | | | 
In strong drills and denims; ample body room, ensuring complete 
freedom of movement. We contract for Government Depart- 


ments, Local Authorities, Transport Undertakings, and large 
Industrial Concerns 


THE JAYESS CLOTHING CO. LTD. 


Fourth Ave., Team Valley Estate, Gateshead-on-Tyne II 
Telephone and Telegrams: LOW FELL 75044-5 
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SO MANY PEOPLE ARE 


ey TALKING ABOUT ? 
a is the perfect answer to these questions : 


can I afford 


treatment as a@ private patient and thereby 





* If I need hospital attention, 


choose my own specialist ? 


*% What if my wife and children also need 


specialised professional care ? 


A TYPICAL EXAMPLE OF AN INDIVIDUAL CASE 
A married man, | » 4 40 years of 
! their two child ho are ins ler the 
may dra 


aqge ai 
Plan 
each one of ther 
of £8 2s. Od 


utum 


This plan is available both on an Individual and Group basis, 
Booklets describing both types gladly be sent to 
you on request. 


Crusader 


INSURANCE COMPANY LTD 


of plan will 





9 


WOODHATCH - REIGATE - SURREY 








we 


_s 


Oo 
o~ ae 


9 
Go 


PARK YOUR CYCLES 
THE ODONI WAY 


With Odoni Patent “ All-Steel ”’ 


BICYCLE STANDS 


Types to suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR 
SEMI-VERTICAL. For Indoor and Outdoor use. 
TYPE 10 
DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE - 
MENT (CYCLES 
AT 12’ 
CENTRES) 





Write for fully illustrated leaflet and price list to 
sole manufacturers and patentees. 





ALFRED A. ODONI AND CO. LTD. 
404-5 SALISBURY HOUSE, FINSBURY CIRCUS 


LONDON, E.C.2 
(WORKS : LONDON, N.W.) Tel. Add 
Odoni, Ave., London 


Tel. No 
MONarch 8638/9 











of rit ha 


BRITISH FOOD ag eg OF QUALITY 


CANTEEN CATERING. 


CUSTARD POWDER 
BLANC MANGE POWDERS (Assorted & Chocolate Flavours) 
CORNFLOUR 
SPONGE CAKE & PUDDING FLOUR MIXTURE 
DESSERT GELATINE UNSWEETENED 
BAKING POWDER 
ROASTEX (Gravy Powder) 
GRAVY SALT 
YORKSHIRE PUDDING, PANCAKE & FRITTER 
FLOUR MIXTURE 


in special bulk quantities by GREEN'S of 
Makers of Green's Sponge Mixture 


Packed 


Contractors to H.M. Government, County Council Institutions, 
Samples are ation to 


H. J. GREEN & CO. LTD 


BULK SALES ED BRIGHTON 
wer 


DEPT. 


available on appli 


| 
} 

} 
| 


BRIGHTON | || 


| 
|| 
| 
| 
| 














CANTEEN 

AND 

CATERING 
REQUISITES 
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For 


QUALITY 


and 


ECONOMY 


Worcestershire Sauce 
**Host’’ Sauce 
Pure Malt Vinegar 
Flavourings 
Browning 
Mixed Pickles 
**Pickelo”’ 
Chutneys, etc 


HOLBROOKS LTD., B’HAM 7 


“‘Wheelers of Plaistow”’ 


specialists in the 


manufacture of 


OVERALLS 
for 


MEN 


and 


WOMEN 


in every Trade 
The « DIGNIFIES 
“VOLE! tue jos 
H. WHEELER & CO. LTD 


Overall Clothing Manufacturers 
107 LONDON RD., PLAISTOW, E.13 
Telephone 1 GRAngewocd 407! 
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All Ministry of Supply Apprentices must pass the competitive entrance examina 
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and a surface which comes up 


ACTUALLY WE DON’T RECOMMEND THIS © plating to wear away 
EXPERIMENT, because onds as you dry it —year after year. 
can be dented. But that 


do to Olde Hall Tablev 


‘Olde Hall” is untarnishable (impor 
. and the vessels for hot 


or smashing, for instance, **Stavcool’”” handles which 
break off. So think of the savine et hot 


Olde Hall almost indestructible, and a 


costs when you equip with hygienic, 
*Olde Hall” brightens the lives of all 


As to appearance, * Olde Hall” has it « 


Beautiful designs, in modern ¢ management, staff and workers 


STAINLESS STEEL 


BLOXWICH ? WALSALL 


WIGGIN LIMITED 
W.T.22.D. 
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(MNCREASED 


Burroughs’ 700-Worker Scots Factory Paso MAUGEHE 
Builds NEW-STYLE 
FOREMEN | ae 


f 
L 





evelopment of the Burroughs Adding Machine Ltd. in the British 
production field is not only a question of meeting the demands of the 
sterling market. It has been planned as part of Burroughs world-wide 
manufacturing organisation, able to supply machines to global markets, 
including the U.S.A. and, at the same time, to relieve pressure on the 
firm's long-established British factory at Nottingham. Several problems 
have therefore been set—to keep the firm's world production flowing 
with essential tooling passed to a so far non-existent British factory; to 
integrate the new British unit with global production; and—the basis of 
all—to build an entirely new efficient labour force in Britain from the 
human “material” available 





fabrication } 
In April, 1950 
techni 





i ti 


1YOG 


Britain 





heved whe 
the British 
credited ‘ 
originally 


p* wer 


worker 


thi ichieved it! 
green labour In the lain by 


This shot of Burroughs’ Strathleven ; \ iding pplying the princi; | ot wise | 
' J ' ' ry! ‘ er } rt rT 7 ire T if 1 if or 
press shop gives some indicaton of I ete eople were hired sonnel managemen Th factory 
the size of the factory . ne rte! } he had te et into productior ‘ . 
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M A LE MERIT- R A TING ( if [A R T (Portable & Calculator Assembly) 


20% 


FINAL ADJUSTER 
2% ADsusTeER 
i" AdsustTEeR 


ERECTOR 


not to sutter 
time the 


302 


40% «oz ‘102 Boy 902 —s 00 


¥ 


Copies of these 
charts, signed 
by the Factory 
Manager, are 
circulated 
throughout the 
factory 


ALL NEW EMPLOYEES ARE STARTED AS ERECTOR TRAINEE (A) 
INCREASES OVER THE FIRST 3 MONTHS ARE BY Timtt 
TWE RATE IN ANY GRADE OF WORK IS OBTAINED BY PLOTTING [WE PERCENTAGE EFFICIENCY AGAINST GRADE Limes | 
| 
Waren an EAPLOVEE 1S UPGZADED WE PRINTAING HIS RATE UNTIL HE EXCEEDS THE EFFICIENCY OF THAT RATE we THE WHEW GRADE. 
Example ~ Ist ADJUSTER, EFFICIENCY 60%, — RATE 1S 2/9° 
HE 1S PROMOTED TO tne ADJUSTER 6 RETAINS HIS RATE. 
HE MAINTAINS 2/9* UNTIL WE EXEEDS 547 EFFICIENCY 
SWOULD WE FAUL TO REACH $47, HE CAN BE TRANSFERRED BACK AGAIN WITHOUT A GATE GHANGE, 
To QUALIFY FOR AN INCREASE EFFICIENCY MUST BE An Ave RAGE EFFICIENCY OVER A PERIOD OF © WEEKS 
EFPICIEMCY PERCENTAGE 16 OBTAINED BY COMPARISON BETWEEN “STANDARD Times AS SHOWN ON WUROREDS cuary’ 
& ACTUAL AVERAGE TIME TAKEN BY THE OPERATOR 


INCREASES ARE BY HALFPENNY STANDARD INCREMENTS 


de he was tested agai for chargehands and the minor super 
As one of the American ‘‘leaders”’ isory grades He is groomed for 

said: ‘‘We looked and still are look- lanagement 

ing for signs of leadership, and we Weekly conferences discuss every 

rank technical ability as a poor thing connected with the works, 

second in this race."’ Once a man Vay by no me 

has proved his potentiality as a W< nay or may 


Ls 
not, 
leader he is on the way to super ho | ng a Union 
vision, but not just like that! At Ss and con 


each stage he is subject to criticism l 


is reserved 
Ss are i 


from above and below. 


| locally 


hem¢ 


sposal 
iffecting his d 
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ninuted to hi 
for dissemination 


Basic Wage Rates 


Of course, 
drawn tron source 
first at 
tition 
wag tructure which will 


11 
iny rate, unskilled 


work, there is need fe 
ippreciated 
ill nust be sim} 
be fai his criteri 
only the new-fle 
but men 
mind that, at first at any 
of them is 100 per cent effi 
has theref 
to their 


} 
1aLYSIS 


visor his 


Rate wi! 
been ce vy the 700 we 
factory \ 
ind analysis is in pr 


Tice ind other white-c 


throughs 


lown 


the « 


bre 


for 


iployees 
t 


r 


The chart opposite illustrates how this 
works; grade is paralleled with 
those immediately above and below it, 
so that a promotion in 
though it means a temporary 
efficiency) need not mean any 
valent loss of earnings. 

All th 
personnel policy 
ind enthusias 
the 
M inag 
Mat 


each 


grade (even 
loss ot 
equi 
indicates 
instruction 
roughout 
Personne] 
quote the Factory 
I FitzGerald 
modern, effici 


WOrkKers 


[he new Burroughs’ 
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made but 
the Per made aware 
t ! out Safety is at 
largely a 
committee 


nel efficiency 
sonnel office 


possible (no 
the potential 

that he is 
the mx 
job 


promises are 

le ider 1s 
being tned 
yment very 
no satety 
ind there 


management 
has been formed 
is no specialist safety ofhcer 


has been taken, howeve 


Care 
safeguard any dangerou 
particular note 
to the d 
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residu il 


the 
oil 


Dermatit 
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with 
weekly visi 
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nodern, warm and airy 


ninimum 
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criticise the 

in the shops 
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ire served 
Industrial 
ul within 

General nicer Ot 

nodation or 

completed 

the 
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hot water 
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intended iting 


the 


free 
launder 


prov ded 


tree 


with 
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factory, set in the country-house grounds of Strathieven 








Personnel Handling: Major Management Job 





‘ ® ‘ e whether the cause o el \ 
Confidence, Consultation and °s:%:': his own carelessness 
want of ski or resuits trom detec 
( ‘ i ° ‘ ‘} = ti equipment and tools ] 
0-operation — or Chaos! terial, conditions 
yout or what hav 
h he has to work 
The Furniture Development Council recently organised a very success- From the point of 
ful Conference at which bench hands, foremen and management execu- P!tnning, it is, of ce “ ges 
tives met together to discuss the affairs of their Industry—including the sesh t the a : : cng wits . 
place of Joint Production Councils in the Furniture Industry grad peta 2 ig aned vh rel 
The Conference was fortunate in having Mr. Cuthbert Greig, M.B.E., inate aie 
F.C.LS., joint assistant managing director of Harris Lebus Ltd., Vice- iwgested as being good in his 
President of the British Furniture Manufacturers’ Federated Associations particular shop. These might hay 
and Honorary Joint Secretary of the J.1.C., and Mr. A. Tomkins, Secretary in { disastrous consequences i! 
of the National Union of Furniture Trade Operatives, the other the shop into which his work flowed 
Honorary Joint Secretary, as the openers to the discussion bee a weaker eget. - — 
We are glad to have secured Mr. Greig’s agreement to print a brief a one eae cele a ee 
resume of his forthright declaration of faith pier sie sage ive 


xpected to in i n um tota 


of the factorv’s wwled ind th 

i te future relationship betwee x | I i 1 will inevitably lead to gt r ove: 

labour and managemen nl t t ul efficiency, whi 
ns better cond 


er and a reduction 


to be chao 1 
confidence, cor 
ition. Employ 

We know \ mal lecisio1 f the de 1¢ 

usiness and we do not want are bad and_ failure result er HW hat I Believe 
erference from Our peop! he responsibility 1 r quarety 

da foint Consaltative . it erent ik raga 1e type of joint consultation th 

gee “aaa toceonsnatte fea: per INTS ore ena Jave In mind must not be allowed 
forget poll F he atin a 3 ae a aha “ eaeeiia Ma fs ies to overlap into the functions of th 
ae gtd ; " “4 ee i ides unions rhinking along the 
that telling lg ape “piace teas od all ¢h. lines adopted by the Engineering In 

*s cee ei te a ‘, : istry—joint consultative commit 

happen and Dap: ; eer for the regular exchange of views 
; etween Management 1 worker On 
matters with regard to improve 
ent of production ind » Increase 
this purpose—I believe 
formal consu 
factory is with clear 

refere! | 


the committees 


**Glaxo’’ joint committee was recorded for the B.B.C. 
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r obi 
The terms of reference of a produc 

tion committee are to consider how 

best to make the goods, and the dis 

cussion of grievances will eventually 

kill that objective, 

Manufact rs I 


Birmingham Productivity 
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What the Foreman Thinks 


.— average foreman i 
man in IMs dealings 
m he mtrols, but he i 
of those above him 
10n arrived at alter 
of me 600 
during recent 
Pendley Man 
ors were drawn fre 
ind among 
40,000 operative 
ire very COnsci 
ditions in their 
must contr 
persuasion ind 
feel they need 
r Manageme! 
ways in whicl 
management ¢ 


should not be carried sticking out of 
pockets. Paper should be handled care- 
fully—it cuts. Drawers of desks and 
files must be closed after use, and all 
the drawers of a filing cabinet should 
not be open at once or it is liable to tip 
over. Office machines’ should be 
handled carefully, or fingers may be 
injured Smouldering matches and 
cigarette ends should never be thrown 
into wastepaper baskets Horseplay 
should be discouraged—serious injuries 
ve resulted from innocent pranks. 
electrical installations, window fit 
stacking of materials, etc. should 
checked, ind Ty floors 
“1. Corridors and 


be well lighted 


Vanagement§ Revi September, 
1950 


Fords Build 
Management 
Team 


FOU cannot t pil management 
\ men as \ an materials, 
| build up 

ources trom 

Ford Motor 

la manage 
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man's 
plan 
vs in 
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Mr. Robert A. Blakeborough, left, direc 
tor with 54 years’ service congratulates 
Mr. William Ward, still at work with 
60 years to his credit, at the recent 
function when J. Blakeborough and 
Sons Ltd., Brighouse manufacturers of 
valves, awarded bonuses to long-servic« 
workers and pensioners. 236 
(19 per cent of the present payroll) 
have so far aggregated 8,000 
years of service, to which the pensioners 
add 5,401 


workers 


nearly 


can years 


1 


education 
Che personnel 
appraisal te; un 
potential 
member 
appraisa 
him, and tl pI al 
with the 
The I 
planned t 
and ver 
WOT? 


overing 
Eac h 
prepares an 
vorking under 


is then reviewed 
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resources 


been carefully 
nportant factors 
knowledge of 
rganising ability 
analytic: b judgment, mental 
alertness initiat leadership, cc 
Oo; ior per ty quality and 


There 


pramme 


¢ r i 
1On Is 


REPORTED IN I 


Ingot News 


Intercom (| 


News Reel 


Port Sunlight News Le 


} 


The Phoenix 


the differentials between salaries 
paid for routine rk and those 
paid for more responsible posts 

Main purpose of the 1950 
undertaken by the Office Management 
Association was to provide information 
about lot rw 
useful 
enquiry 
teresting neé 
the 


of clerical 


reduce 


7 ; 
clerical w< 


ourvey 


salaries, but a 


inte 


ther 
rmation I ut f the 
There 

gative < 

n Li 


ilaries exce 


distance fro 


the other large comn 
Staffing 
ck ubted|] 


provinces 


7.000 


Gazette 
nd Tozer, brat ft! 


tor (; 


Stantonian 
’ nr N ; 
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By JOHN SANDERS 
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Selected ipprentices 


National Cer 


for the Higher 


Left, **Back-room’ 
boys in training 
attend a_ technical 
lecture; below a 
student is shown 
the working of a 
mock-up auto-pilot 
(**George’’) by an 
instructor 


may 


production engineering 


} 


All fees and ex 


the Ministry 


Ihe training of engineerin 


is planned 
thorough 


nd prepare 


examinations. The 


knowledge of 
them for 
‘y may be 


py appre I 
tX give them a 
engineering 
prole ssional 
allowed 


up to two full days a week for atten 


dance 
techni 


ind fares are 


theoretical 
ollege and 
paid by the 


classes at a 
igain their fee 
Ministry 
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. 
y 1,800 young men—and a few girls—aged 


- 
Room Boys N. 
¢ betwee 16 and 21 are now taking one of the 
apprenticeship courses organised and conducted by 
They will end their appren- 


r 
lomorrow Et user 04 teen. 
either as engineers or skilled engineering 


ticesnif 

craftsmen and will then have opened the door to a 
sive career. The Ministry's apprenticeship 
virtually ensures a secure footing in engineer- 
the student who is intelligent, willing to learn 


stick it out for five years 





sandwi cour;rst 
lled by the Mu 


illec 
full-time attendance 


WStry 
+t 


term ilternatin 


pald 
Phroughou 
i specially art 


workshops 


i ter 
All 

Oours¢ ind 

ind a mainter 

they are trainings 

higher in the 

the provinces, but range from 
week at the age of 15, to 84 

it 21 and 22 Maintenance 

,TO weet 








are pT ided act ording 


inces 
pay and run from 30 ma 
total of 54s. received by the 
to 82 making a total 
in this case the lowest mainte 
allowance of Is. a wee 
Graduate apprentices 
£6 a weet with no 


allowance L 


Living Accommodation 
Great attention has been 
the Ministry in formul 


pprenticeshy cheme to the 


iting 
sion oof living ccommod 

neals and le ure hour ictivitie {or 
the apprentices. Some hostels have 
ed or built and equipped 


357 


Every air-mechanic’s dream—servicing a jet ‘‘Vampire”’ 
} 


at a M.O.S. training centre 


een acquir 
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to accommodate apprentices only, 
and places in many of the Ministry's 
adult hostels are reserved for appren 
tices. Canteen facilities and recrea 
tional and social amenities enjoyed 
by apprentices in_ these 
lishments are of a high 
and are at the service of the ‘‘day 
boys’’ as well as those who live in 
Quiet rooms are set apart speci illy 
for Separate bedrooms and 
dormitories are both provided, the 
latter for a number of boys who are 
taking the course Resident 
wardens have charge of the hostels 
and are for their tactfulness 
and knowledge of young people, as 
well as for other qualities essential 
for such work 
The apprentices have their 
discussion groups and clubs and their 
apprenticeship associations keep them 
in touch with ‘ 
Ihe lads are allowed 
at week-ends their parents may visit 
and stay at the hostels with thei 
sons if there is room. In fact, parent 
are encouraged to call on their son 
Care is taken not only in selecting 
per onnel to take charge of the ho 
tels and help run the apprentices 
“after hours ictivities, but in 
appointing the instructors and fore 
men who train them in the \y 
branches of engineering These 
have to not only l 
degree of knowledge and craft 
ship but a sympathetic under 
ing of ind an ability to 
their problems and assess their ne 
Already the apprenticeship scheme 
has proved its value Old boy 
have been accepted {or jobs 
important establishments is 
Royal Aircraft Establishment 
Farnborough, Hants; the National 
Ga lurbine Establishment the 
Telecommunications Research Estab 
lishment (where radio and radar at 
being further de veloped ind Royal 
Ordnance Factories. Some youn 
ster who have pa sed through the 
course have gone into private 
try, where they are proving 
elve issets to firms crying 
really well-trained technician 
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ing £4,500 
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During the war D 
By {¢ nce was contre lle 
headquarters, but the 
inadequate 
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One of the demonstration centres, established by the Wallpaper Mfg. Co., 


where training films are shown. 


Note the ‘‘specimen rooms”’ in wall-alcoves 


Films for Training 
By E. A. ENTWISLE 


Director 


Wallpaper Manufacturing Co. Ltd. 


Phe 
Ltd 


] eems a 
I Wall Paper 


embarked on 


long time 
Manufacturer 
the production of a 
film demonstrating the in 
of paperhanging, but it is 
still since the first film dealing 

manufacture of wallpaper 


Since 


two-reel 
tricacte 
longer 
le 

rhe production of a 
careful planning and thought 
iat the 
could 


which 


good film re 
quire 


but it 1 
producer ot 


hardly possible 
two films 


succes 


these 
the 
ir labours or that, with 
it ind addition the 
films would still be doing so well the 
iob for which they were intended 


foreseen 


Visions 


Instruction and Sales 


both films 
il, but at first their 
ricted to private film dis 
by the company, or 
whenever oppor 
resented itself 
not until 1935 that the films 
circulated more freely and this 
due to the formation by the 
in that year of a commit 
posed of representatives of 
the then Board of Education and 
bodies interested in the decorating 
trad whose aim was to provide 
facilities for instruction 
ibject of wallpaper, and 


iect of was 


usé 
plays organised 
its customers an 
tunity } 

It was 
were 
was 
company 
tee com 


generally the standard of 
paperhanging 

Both these films were 16 mm. two- 
with a running time of about 
twenty minutes, and each film was 
subsequently given a sound track 
It was part of the duty of this com 
mittee—the Advisory Committee for 
the Teaching of Paperhanging—to 
circulate particulars of the two films 
to all Art and Technical Schools 
throughout the country, and by the 
outbreak of war in 1939, when these 
activities ceased for the time being, 
many hundreds of students attend- 
ing Painting and Decorating classes, 
had seen them 

The writer was present at a 
number of these displays and was 
greatly impressed by the enthusiastic 
manner in which the films were re- 
ceived. It was the practice in those 
days to preface the films with a 
lecture, which was given by a wall 
paper expert, and it was found that 
lecture, films and questions could 
all be comfortably accommodated 
within the two hours usually 
avail ible. 

As the students watched the con- 
fident, and apparently effortless, 
way in which the skilled paper- 
hanger handled the pasted wall- 
paper, there were _ occasionally 
murmurs of derision because to them 
it looked so simple, but the attentive 
were well rewarded by picking up 
many a useful tip which it would 
have been difficult to ‘‘put across’ 
in any other way. 

The outbreak of 
tioned, put an end 


improve 


ree le rs, 


men- 
time 


war, as 
for the 
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being to this form of instruction, but 
today both films still as indis 
pensable as ever 


ire 


Training on Tour 


Early last year, and to mark the 
jubilee of the company’s incorpora 
tion, The Wall Paper Manufacturers 
Ltd. arranged that an _ exhibition 
train, comprising two specially con 
verted should visit all the 
principal and towns in the 
British This very successful 
tour extended over a period of six 
months, during which 60,000 
people saw the exhibition. But the 
big attraction, and the one which 
proved most useful, was the talk 
wallpaper and a demonstration of 
paperhanging which, with the film 
arranged at each of the towns 
These events were popular 
first, there was 


and secondly 


coache s, 
cities 


Isles, 


Ove! 


on 


was 
visited 
for 
something to be learnt 
it was the means of bringing men to 
discussion of a s 
which vitally interest 

them In other words, it 
get-together as well 


two reasons: 


gether for the 
was 


Soc ial 
educational occasion 

3y this time also a newcomer i 
the form of a Technicolor strip filn 
which included a number of int 
decorated with wallpaper, 
repertoire but 
that the 


added t the 
th this 
strip film was more suitable for 


perience wi showed 


and 
large 
jubilee film display 

The films still in great demar 
at the present time 
put to a educational e which 
in some 
the pioneer 
Advisory Comn 


intimate 
which 


groups than 
attended 


more 


audiences 


| 
and ar being 
new tion u 
respects is the outcome of 
work of the pre 
litte 


War 


Local Centres 


by the first 
stainers 


printed 


In days gone 
paper makers, or paper 
satisfied with having 
wallpaper—by hand process« 

noted—went further and ma 
their business to plan the d 

hang the 
important to that 


not pos 


scheme ind W illpa 


which was so 
scheme [his of course is 
sible today, but the manufacturer 
is still as anxious as his predecessors 
were that his productions shall be 
put to the best possible use To this 
the company has established 
two demonstration centres 
the North of England 
London, where weekly courses on all 
interior 


end 
one in 


and one in 


aspects of decoration are 
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The 
labus been 
the student the 
n possible within 
again 
effec- 
place 
pro 
visits to 
and 
er the superin 
ed craftsmen 
film in this kind 
le; and there is 
results of a 
the labour 
to its 


given to grouy of 
ipprentices., 


painters 
decorators 


has 


ana here 
r part as 
king their 

1 vaned 
ludes 


liscussions 


To those who intend to embark 
on the production of a film, or films 
of this kind, a word of advice In 
respects it is like that 
to the reluctant after-dinner speaker 
Have something to say; say it; and 
sit down! In other words, let 
there be mistake the 
message the film is to y, or 
the class ot people or section ol the 
to whom that 
and further, let 
that me 
limits of time 


some piven 


no about 


cony 


message 1s to 
the 
done 


public 
be conveyed 
conveyance of ssage be 
within appropriate 

It is unnecessary to add that a 
great deal of time and money can 
be wasted if these matters are not 
clearly defined and understood at 
the outset 


Industrial Welfare & “Social” Health 


By ALFRED H. HAYNES 


Hon. Sec., Dover Group of 


Social Workers 


Medicine 
of just over a 
comparatively 
the full implica 
ive come to be 
1863, 
Medicine in 
combined 
ent of the 
under the 


ALTHOUGH 


+ jc not +i] 
\ ot I 


ng igz0O as 
r ot 
was 


ntn 


1 Science 
the 
he resultant 
is recog 
the weft of 
of the other 
has 
ine 1s not 
the environ 
ind the 
is to supply 
ich to such 
he chron 
to the study of 
advancement of 
in unlimited 
of national 


become 


Ferguson 


} 


com 


’ 
SICK 


ot to do with 
ver to that ques 
ven by relating 
try to the efh 
tor, for, how 
may be, it is 
who handle 
inevit 
output cannot 
mere sufficiency 
the over 

; to be taken in 
iilability and the 


omen 


ent must 


ind women to run 
knowledge that these 
essentials are co-related to health 
and well-being it is to the re 
sources of Medical and Social Science 
that Industry must turn if its 
machines are to be kept running 
The Ministry of Health 
pressed the view? that 
habilitation and industrial rehabili- 
tation are indivisible, and only when 
it is realised that the modern concept 
of Medica] Science is the restoration 
to normal life (as distinct from a 
mere restoration to normal health) 
can it be seen that, running through 
the different professions of the Phy 
the Surgeon the Rehabili 
Othcer the Social Worker, 
the thread of a common 
return to 


efficiency of men 
them In the 


has ex- 


medical re- 


sician, 
tation 
etc is there 
purpose the 
normality 
For 

concept 
than a 


complete 


unfortunately 
little 


some 
must rem 
theory, but for an ever 
increasing number of others, includ 
ing many for whom Medical and 
Surgical Science can hold but 
hope of a partial cure, successful 
results are being obtained. The work 
being done at the Ministry of Pen 
sions Hospital at Stoke Mandeville for 
those suffering from paralysis result 
ing from spinal fractures but one 
example of this forward movement, 
and it is due to the efficiency of a 
Social Medicine that, whereas 
twenty-five years ago paraplegic 
patients would have been condemned 
to a lifetime of helplessness and inac 
tion, 75 per cent of the patients 


ain 


out 


* (In the course of his Presidential address to 
the 74th Annual Congress of the Royal Sanitary 
Association of Scotland held in October, 1949.) 


of Health Annual Report, 1947.) 
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ischarged today are able 
nunerative employmen 
entirely due t 


the medica 


pheres of 
nlitation and 
contributed 
10On Similarly 
being carried ut at Roffey 
Horsham for tho 
mental illnesses nd 
ing back into Ind 


twenty or thirty 


ind = net 


ve been certified 
detention Mental 
If the criticism be rai 
cidence of such dramati 
relation to the total 
needs of Industry i mal 
remember that approximatel 
ire subject to the l¢ 
ition ind that it the end of 
1949, there wa 1 total 
on the Ministry of 
ers of disabled p 
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istered disabled 
employment during 
16,000, many of whom w 
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the Medical ind Reh 
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Better than Cure 
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emporary Social Medi 
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there, but wh 
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e with whom he c¢ 
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onditions 
it example 

cure the mainte 
ith of the « 

be forgotten 


Another place where workers needing treatment can save time is Slough, 
where the Industrial Health Clinic (a/ operates a mobile ‘‘factory- 
gate’’ dressing station in addition to other services 


Maternity ild trial Medicine ongress, considera 
Medi r f tion has, at some point or another 

to be taken of the whole environ 

ind the need for Industry to 

some form of liaison and 

with the 

th and the Social Services is 


of collaboration 


re than apparent. This can, in my 
inion, best be dealt with at local 
evel between Welfare 
Othcer ind So« Officers 
is with the v1 that 

ist majority 


} 


mecerne 
I I 


A Lancashire Scheme 
of what 
1D I operation 
istry and cial Wel 
appoint 
ne’’ of the Park Hospital 


ncashnil the con 


videnced wu 


employees to 
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Department. Ih 
having to lose a 
to attend at the 
for them 
it their employment until 
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Department ap 
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Jur befor 
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RSONNEL NEWS BULLETIN lso agreed to make an initial grant 

of £2 million towards a contributory 

| Ww AG ES NEW Ss pension scheme, and while they could 

LAT T . not agree to the claim for two weeks’ 
AGRICULTURAL WORKE RS— ' f vil . ind the annual holiday with pay this year 
some 90.000 Scottish farm worker r ry ‘ 0 lary ; they accepted it in principle and pro 
been awarded an increase in their mini mised to introduce it when the output 
mum wage rate to bring them int situation permitted. In return for these 
mparable worker ; concessions the union has agreed to do 

Vale The new 5 agreed executive its best to increase output by extra 
‘ttish Agricultu sre wr hy nnua remen ’ 25 ’ Saturday working, a campaign against 

uses of 6s. and $s genera — nt ant » absenteeism and unofficial strikes, the 

f le worker ind If fror P1.325 to £1,475 appointment of joint vigilance commit 


sf es iat tees, employment of foreign workers 
FLAX AND HEMP WORKERS— and similar measures 

“ ‘ ‘ or I i ] f ID ¢ ( 1 ™ c : ang cr . > 
ntti ee iam ie Co x and Hemp Way incil PARK KEEPERS—The Civil Service 
} . Poaewern — seaman Arbitration Tribunal has agreed on the 
of; p Rgey following pay increases to keepers in 
id adult specialists £5 |! a , . See a yal parks. There is to be a general 
new rate operate from ebruary . ‘ns f wi 2 , . i ase of 12s, 6d. a week on the 
1951 MEDICAL OFFICERS hou ninimum rates On the maximum 
BANK EMPLOYEES : re , ul ed Iheers en oved put rates they will get in increase of 


the National I ' f Rar it itie ! ngland, \ f nd I the new weekly rates being 
coe al , tland received , ré ; 7 6d. rising to £6 7s. 6d 


ind Inspectors are to get a 


pecialists 


t 
mpio > have approa 


! eT vith a request j 


t 
J 
} 
li 


' > > % . L 
hment of a national mi increase of 12s. 6d. a week 


i 1 lary ea a a , : nage fe : 
and wages scale The pr Ose | ? F - i I if meer new scale £6 16s. 6d 


} 
range from £190 for a prob ner ‘ I a seats : tho oc. 
Aptis to £700 { ot faa é I ’ oritie vit popu WORKE RS—Rates for time- 
, . f I \ in the silk industry are being 
1 from February 16, 1951, by 
men and 6s. for women 


tively 


Lses pieceworkers will operate 
0.000 bu 5 nd f i tant medi n graduated scales 

as WORKE RS Provin 
il bu er I ri daw ige 
ee] with the 
labourers who 
ot 6s 6d 

rease of 6d. er | 1 ) t re tive per W K 
SERV: ANTS. Wage ir use ‘ sree tw Natior WEAVERS More han 150,000 
1 to co ibout 4 10,000 soar ir the I ) The 1 workers in the cotton and rayon weav 
ve ines iwarded by tl \ f rkers ha eT rease ng industry h > eived an increase 
Arbitration Tribunal to typist ft, of til 10 pe l n rrent earnings as 
I result o rgreement between 
Northern Counties Textile Trades’ 
eration and the Cotton Manufac- 
turers’ Association Average earnings 
of men will be increased to £7 11s. per 
week and those of women to £5 Os. 10d. 


SILVER 
JUBILEE 
IN 
FLEET 
STREET 


Directors of Fox 

Photos Ltd., 

leading Fleet 

Street Press 

photographers, 

whose work has 

often appeared 

in our pages, 

toasting their 

250 staff and 

guests on the 

occasion of the 

firm’s 25th An- 

niversary. Din- 

ner was followed , ‘ . — 

by an _ all-star f ht, Mr. J. Duncan Ferguson, Mr. Reg. Salmon, Mrs. Fox and Mr. R, W. H. 

cabaret Fox raise their glasses in appreciation of a quarter of a century *s team-work 
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H. W. Coleman (Bir- 
mingham)—C.B.E. 


Richard Coppock 
—Knight 


Ince 


Sir Godfrey 
—G.C.B. 


HONOURS LIST: Among those honoured in the New 
KNIGHTS BATCHELOR, Coppock, Alderman Richard, genera 
Federation of Building Trades Operatives, Member Advisory 
Welfare; Lloyd-Roberts, Richard, head of Personnel Manageme 
of Labour, former president Institute of Personnel Management 
ORDER OF THE BATH—(G.C.B.), Ince, Sir Godfrey Herbert 
(C.B.), Sargent, S. D., 


Year's list were 
ecretary, National 





ncil, Institute of 
Branch, Ministry 


Permanent Sec- 





retary, Ministry of Labour Director of Personnel and 
Accommodation, G.P. 


ORDER OF THE BRITISH EMPIRE—(C.B.E.), H. W. Coleman, Chief Officer 


Birmingham Fire Brigade; J. C. Jones, Director of Educatior lytechnic, Regent 
Street, London. President, London Section, Institute of Industrial Supervisors, 
(O.B.E.), Threlkeld, T. P., Superintending Inspector of Factories. (M.B.E.), 
Hawkins, A. W., Manager, Government Training and Industrial Rehabilitation 
Centre, Leicester 
7 . 
Building : 


(1) N.F.B.F. Scheme 


. itional Federation of Bui 
er ‘i smployers al 





Incentive Plans 


PRESS COUNCIL 
[RAFT prope a] been 


guidar 
is not getting 
operatives in the introdu 
ing of a scheme, he tox 


matter to the panel 


(2) M.O.W. Report 


. SURVEY, published by thi 

4 try of Works, shows that the 
incentive appreciably 

man-hours it 10use building 


increasirg 1u vity il 
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It is proposed that the Council should 
be a voluntary 
of twelve mar 
editorial members 
These 
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Productivity Teams 
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Festival Visits 

To Factories 

gt manufacturers 
willing to receive visit 

factories during the 

ire invited t end pat ulars to the 


The 


of such firms 


itain 


Coun 
ouncil \ 


their 


should 


would like 


Manufa 
s to appea the list 
to Mr. S. D. Cooke, Council of 
Industrial Design, Tilbury House, Petty 
France, London, S.W.1 (or telephone 
Victoria 8484) enclosing in addition to 
the name and addres fact 
some particulars of the goods 
the 
in 


turer 


1 their 


ition of size 
und hours 


the person to whom 


days 
and 
apply in advance 

Details of languages spoken by 
available as conductors will be we! 

‘IR ALLAN GORDON-SMITH 
& chairman) announced at the annual 
meeting of S. Smith and 
land) Ltd that the Board 
considering setting setting up a profit 
sharing scheme for al 
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y ° * xe « 
Welfare in Civil Defenee 
Although industry still waits a ! t lement of sur 
lead on Civil Defence, the problem 
of our new precautions begins to 
show. Factory plans will be am- 
mended, we gather, “in due course, ’ 
but in the meantime works’ execu- 
tives should read whatever informa- 
tion comes their way, to build up a 
background for which to develop 
their own schemes. 


oo great tas 
if nt tl Wwe iT 


2 : Mr. C_ H. Taylor, blind shorthand- 
¢ typist at the Ministry of Labour 
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Each year the Joseph Lucas Organisation stages a series of Christmas 
parties for employees’ children at the firm’s various factories, and this 
year a Lilliput Village was the special attraction at the Great King Street 
works in Birmingham. The fantastic miniature township shown in this 
photograph was designed and manufactured from scrap material by the 
Advertising and Display Department. Over 2,000 children attended this 
year’s parties, and Lilliput Village was constantly thronged with sightseers 


TWO NEW WAGES COUNCILS 

‘HE = Minister of | bour an , e in co 

ons ¢ | Productivity Prize 
Essay 


This group of young W. H. Smith and Sons’ employees all won prizes 

(some of them certificates of the Royal Society of Arts) for good work 

at the Kingsway Day College in 1949-50. The photograph was taken at 

Strand House when prizes were presented by the Hon. David Smith who 
has recently become a Governor of the College 
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British 
Film Production 
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Latest Wages News 
ELECTRICIANS — About 
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Mmottional Sickness and Industrial Accidents 


N a certain factory in the Midlands are taken on the interview should 
every possible precaution against ; 7 — be carried out very thoroughly 
iccidents to employees had _ been By A. E, HOPKINS Records from previous employment 
taken, but despite all efforts and should be available to the personnel 
vigilance, a small but persistent manager and these should reveal the 
percentage of personal injuries still gq direct approach to the young ‘‘accident-proneness’’ of the appli- 
occurred A search for possible woman On advice from the per cant. Even though the record shows 
cause proved negative until the onnel officer she obtained a room of Only a series of very slight accidents, 
it may well be that the very next 
will reach major proportions if notace 
and action be not taken. Non 
persons were on the injured list yroneness to accidents hazardous jobs should be found 
repeatedly and he made it his busi for all such persons. 
ness to find out the reason for this Domestic Troubles rhe training of work supervisors, 
: : personnel managers and _ nurses 


coincidence. It was a delicate under 
rewarded hits recent times many such cas¢ should include practice in sympa 


ind many of thetic interviewing Many home 
troubles affecting a worker's mental 
condition are brought into a better 
perspective, if they are discussed 
YT ca with real understanding A well 
is the emotional trained sympathetic personne] 
of home li manager can give moral support and 

often offer very sound advice 
The periodic visit of the psychia 
trist to he Ip solve cases of emotional 








personnel manager had a brainwave her own, settled in comfortably and 
He had observed, and his records accidents ceased Emotional 
proved him right, that the same i s was again the cause of the 


taking, but ucce \ i h 
tactful efforts Disturbing happen } e been recorded, 
in in the private lives of these he accident in factories, whicl 
people were reflected in their mental jnjure and sometimes 
condition whilst at work, 1 ' 
them prone to accident the 
in fact ‘‘emotionally 

A typical example was that of Orry The trials 
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exemplary character, an excellent di 
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position, but observation had shown ey accompany the worker to the kness gives good results, and 
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is happened that the personnel 


of depression It w 
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» accident I! the 
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r rigin and both necessary when dealing with « 
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clashed the quarrel which have a lifelong history of minor 
very disturbing ients right from childhood days, 
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has brought about the condition of 
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lasted d YY ' 1 )] , personnel nd the help of a consultant may 


on the woman 


two nager prove invaluable in such cases 
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All Our Recruits 
Get A Safety Talk 


AS a safety officer responsible for rl V ly nt 1 
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By HENRY ALLEN 
Safety Officer 


Birmid Industries Ltd 
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inv vam teow LOMLA, Changes Name 


4 ; AL. CATERIN MANA ttingham in December, may be the 
urred ! i ER \SSOCIATION, form«e il formation « é o-operaiive Catering 
proportior d I Is t resu plit in the Manage Ass ion committec 
production I t istr terir \ i een pointed oO investigate 
trained I ‘ I in organi 
enched | t na I t t t te I 1 n venty delega I present 
reanised 
perative 


Mr 


Importance of 
Protective Clothing 


yperation 


loon large ye . . 
pian Eliminating 


to supply rote t “ 7 ‘ ’ . ’ Risk 
o supply pr tandard high enough for Canteen Risks 
! it ind then to a me that ‘ , f terir _ 
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’ h tl os : . : ‘ ; steam, there = are bound 
agree with the wearer the i ’ am pbe , ; . be accident risk But half the acci 
most comfortable form o quly : oe a : — ents which occur in canteens are 
ment which will offer him or her , ‘ xten pt ; tl sul thoughtlessness and care 
comple protection on tl ictua chibi ae ; : ‘ 1eSS nd managers should 
job to lone There are two ou dees. en +g iminate it every possible point 
standing examples where this ( “Ere ar Install non-skid flooring or treat exist 
of employee advice often ‘ : ng floors to prevent slipping. See that 
sult a men. will taff wear suitable s! Check 
su WOT l Y I f g ' ¢ no ) ' ‘ 
; : : . I at . lipment and replace worn out 
they nave selected ind ¢ I l¢ 7 — Iter the t . : were J Ses ze 
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sign and men will he 1 ‘ ‘ . 
that a result of tri nd error f 1 er i ef iT t itchen processes, d will con 
prove to be the kind they hi be eo —s iderable time and ort; remember 


In my experimental wor tired staff are acci 


Iks it has been a ti , Co-op. Caterers I 7 ing kitchen mac “et 


OQ” 


2 
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Bi o< >... 
a & 


Winy 


Kos. 


unequivocal 
tre infinitely wor a our 1 the new ‘“‘Lotus’’ canteen kitchen has adopted the ‘‘island site’’ 
tatistics give m e] mi layout with metal and glass ventilation canopy. Opposite, the Servery 
encouraging prog f tl showing hot cupboards and view into washroom—and the canteen 
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‘CANTEEN’ 


While the architect 
the canteen manager 
and the chef may 
have their own ideas 
about canteen and 
kitchen layout, it ts 
difficult to co-ordi- 
nate their varied 
wishes without the 
service of specialist 
experts. Manage- 
ments with ‘“canteen- 
trouble’’ may be very 
considerably helped 
by makers of kitchen 
equipment who have 
an overall knowledge 
of such problems 


Overall Plan Basis for Model Canteen 


By Mrs. L. 0. TWISSELL 


Canteen Manageress 


Lotus Ltd., Stone, Staffs. 


o hen 








Shutters if H anted 


SERVICE | 


**Simplex’’ chart for efficient 
canteen production-flow 
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that the food is served fresh and hot 
Good food, well cooked, and speedily 
ved all it a moderate price are 
1ims of all canteens, but this happy 
of affairs can only be accom 
d if the kitchen is properly 

d and equipped for the job. 


in two-tor ry. Personnel Bookshelf 
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t ‘ 
¥ *“* Welfare in Action” 
from—p. 361 
irch available to firms in in 
try It is governed by a Council 
cted by its members, this member 
p including both individuals and 
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firms ve | ! rela 
those 
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methods 
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Is your crockery, glass, cutlery a credit to British standards of cleanliness? Cases 
of ‘ food poisoning ' are on the increase and there is a risk of infection spreading 


through unsatisfactory washing-up. 


Germs spread from the kitchen sink 
A cup, a glass, a fork may be infected in use. (Even healthy people can be 
‘carriers’ of dangerous germs.) The infection is transferred to the washing- 
up water. Other utensils washed therein are infected in turn. Clean and bright 


they may look, but still be a menace to health. Here’s a proof! 


Bacteria > id XX Washing-up 
in untreated ee thlen *, water treated 


washing-up by the Deosan 


Method 


water 


THE DEOSAN CLEAN FOOD SERVICE ROUTINE 


provides a simple way to sanitize the whole process of washing-up. It is simplicity 


itself, gives your staff no ‘ extra jobs ', costs very little. But it will make your 
utensils and equipment safe. Keep ahead of growing official concern in this 


matter. Send a postcard now to the address below for full details. 


Deosan Limited, 10-12 Brewery Road, London, N.7. A CIATE COMPANY OF MILTON ANTISEPTIC LIMITED 
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low to cut absenteeism 


The main cause of lost time in industry, according to 
the Medical Research Council, is sickness absence. 


Much of this absenteeism can be traced to the trans- 


mission of contagious ailments through the use of 


communal towels. 


Roller towels mean wait- 
ing and congestion 
lost hours—transmission 
of germs—e x pensive 
laundry bills. 





Moisture Magnet—Hi-Dri 
toweis absorb every drop 
of moisture. Will not 
disintegrate when wet. 


DISPENSER CABINETS SUPPLIED FREE ON LOAN 


é é WITHOUT OBLIGATION 
rite or *phone today for details, or ask 
Cd f 1 demonstration of Hi-Dri paper towels 
and further proof that they can help yot 


HYGIENE PRODUCTS (Gt Britain) LTD., 1l Grosveno ; dens, Westminster, London, S.W.1 
lelephone : ViCtoria 1951/2 
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EMPHASIS ON OFFICES 


This month we show a number of “good ids for the 
office in the place of honour. in many ways office equip- 
ment tends to lag behind that of the factory; it is, however 
just as important to the overall efficiency and production of 
a firm that its offices should be up-to-date in every respect 
and there is a wide range of labour-saving equipment 

to choose fron 
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Kinked, untidy telephone flex can be 

obviated by the use of the economical 

**Tellef."’ This handy fitment is made 

of plastic and incorporates a powerful 

spring upon which the flex is wound. 

We have a test model in our offices 
(PM / 333.) 
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Ashington.—Mr. R. Wood. 
Miners’ Welfare Department. Ken- 
ton Road, Gosforth, Newcastle-on 
Tyne, will prepare plans for large 
pithead baths proposed at Ashing 
ton, Northumberland. 
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THE WORLD'S GREATEST RENTAL = 
LIBRARY ORGANISATION : 


FOES UBRARIES 


Factories and Stores throughout Britain ar 
using Foyles special service for Works Social 


Club and Staff Libraries. Write for details 


= Trefoile House, Charing = 
= Cross Road, London, W.! = 
= Gerrard 5660 (16 lines) = 
TTT TITEL TNE 





Special Lines in 


CAFE, CLUB & HOTEL FURNITURE 


200 39° x 22” S/H Polished Mahogany Tables 
€3 7s. 6d. each 
150 S/H Bentwood 

each 
280 S/H Bentwood Small Chairs, medium oak 
colour, €1 2s. 6d. each 
S/H Bentwood Small Chairs 17s. 6d. each 
24° « 24° Tables, €2. 16s. Od. each 
30 Stools, 14s. Bd. each 
Secondhand 45° x 24” Glass Top Tables, €7 
WRITE FOR ILLUSTRATED LISTS 
Contracts Dept. 
263/275 Holloway 
Road, N.7 
Tel. : North 2747 
(1/3 Lines) 
Est. over /00 years 


Semi-Arm Chairs, €1 2s. 6d. 


each 
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Darfield, Yorks.—Plans have 
been approved for pithead baths 
proposed at Darfield Main Colliery. 
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London, E.—A canteen is plan- 
ned at Argall Avenue, E.10, by 
S. E, Porter & Sons Ltd. Shaw 
Saville and Albion Co. Ltd., 88 
Leadenhall Street, E.C.3 propose 
offices and canteen at Romford 
Road, E.6, to cost £50,000. 











27 Art 


London, E. ( 
illery Lane, E.1 
ebuild their factor 
London, S.E.1. 


tt, 3 Cromwell 


ind Co 
have 


Lid 
plans t 
Mr. R. Mountford 
n Place, South Kens 
S.W.7, is the architect for 
ions proposed at the Union Jack 
Exton Street, S.E.1 Copper 
ng an General Engineering 
S.E.1 


I pper Grour ! have 


FEBRUARY. 1951 


iatior 


The Minis 





be« 


te 


W.1 
London, Acton. 


om, first-aid room 
lens, for B.C G 
Ltd., 125 Long Dri 
1ddiesex £4,083 
London, Finchley. 
for approval: A 
molition rk, et 
on Park, N.2, for H. A 
London, Leyton.—P 
ed tor approval: A nev 
Norman Roa 


een extensions 
Lond 

ind Smith Ltd 
London, Putney. 
We 


2 


W.1 £16,255 
London, Victoria. 
at 43 51 a 


u ind 


a ian 
W.1 £128,599 
Lowestoft. 

building as 
inning fa 

C.Ws tf 

Middlesbrough. 


n Stee " 
thorised ex 


£3,000, 000 | 
ments ove 


21 
Morley. 
td nave 
r alterations and a 

factor t Whitel 


ngtor 
Newcastle-on-Tyne. 
ns’ ho nome 
orth-east ir 
ion tor ¢ 
North 


Vial 


Shields. 


I 


m. 


Nottingha 
rected for ]. H 


ving 
W il 
Hurley 


Devonport 


PERSONNEL MANAGEMENT & WELFARE 


Rotherham .— 


Albert 








Rutherglen, I 


architects for rec 
canteen at Ruthe 
and Strang and 
cent Street, 
will be prepared 


Glas 


irkshire.—The 
truction of the 
en are Hayden 
40 St. Vin- 
C.2. Plans 








Salford 


Scarborough. 


Shettield 


Sleaford 
Sunderland 


Surbiton 


Swansea, 


Tynemouth 


Walsall. 


Watford.— Be 
Light Engineeri: 
Way, have plat 





Watford.—Plans 
Knutsford 


canteen at 
School, for Herts 


att oe 


submitted: 


A 


Avenue 








West Bromwich. 
Birt I 


“The Industrial Eng 


W'! we me 
ly istria 
the Institute 


1 { I 


TUBERCULOSIS EDUC 


ATIONAL 


APT 


IN INDUSTRY 


s for Doctors, 


Refresher 


Nurses, Health 


Workers and Administrators 


Course 


Visitors, 


BIRMINGHAM 


17th, 18th, 19th, 20th April 


1951 


Nurses’ and Social 


Workers’ Fee 


Guinea 


Doctors’ Fee 


Application for further 
| should be oddresse 
TUBERCULOSIS EDUC 

Tavistock House Nor 


Londor 


Five Guineas 


ATIONAL 


th, Tavistock Sq 


w.c.l 





Socia 


sare 


ineer” 


TUBERCULOSIS 


Une 


INSTIT 








Summary of Official Publications 
and New Rulings 


ACTS 


Reinstatement in Civil Employment Act, 1950. 


e St ng i! I Arr For H1.M ) 4 
Restoration of Pre-War Trade Practices Act, 1950, | 
nd restoration of Pre-War 1 Pract let, 1942 


m January 8, 1951 
No. 2090. The Laundry Wages Council (Great Britain) 
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No. 10. The Retail Drapery, Outfitting and Footwear 
Trades Wages Council (Great Britain) Wages Regulation 
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No. 2284. The Basket Industry 


NATIONAL ARBITRATION TRIBUNAL AWARDS 
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Remuneration of Skilled Workers Employed on 
Tool Repairs by an Aircraft Manufacturing Com. 
near Coventry. Clain 
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No. 15 78. Claim for Payment in Lieu of Notice in Respect 
of a Worker Formerly E mployed by a Firm in Sutton-in- 
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on moderate hire terms 


See the Autosict with other cash control systems illustrated at our 


Stand No. 32, Main Hall, Hotel & Catering Exhibition, City Hall, 


Dearsgate, 


Manchester. January 31ist—-February 10th 
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JUST OFF THE PRESS 
The Revised, Greatly Extended COUNTY-BY-COUNTY 


MARKETING SURVEY 
OF THE UNITED KINGDOM 
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and distribut 
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Indispensable Guide to the U.K. Market of TODAY 
Raper: 
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are indications that the demand will 
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r copy 


Fill in and Post this Coupon NOW 


Fleet Street, London, E.C.4 
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EXCLUSIVE 
to this Edition 


The first County-by- 
County survey of the 
Home Market 


A new INDEX OF 
INCOME LEVELS, giving 
the relative percentage of 
AB and CD incomes in 
every town over 45,000 
Classifications of insured 
male and female indus- 
trial workers, and insured 
agricultural workers in all 
markets; also classifica- 
tions of male and female 
workers by industry in the 
145 largest markets, 


Telephone lines BY 
ADMINISTRATIVE 
AREAS, so that you can 
tie them up with popula- 
tions, rateable values, et« 


Employment facts about 
the new industries 
Rayon, Plastic, Electronic 
etc, 
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Rate: 2/6 per line, minimum 5/-; average 24 letters per line, box ENTERTAINMENTS METERS 


numbers to be paid for as 2 lines. Display Panels: £1/10/- per | a 

single column inch. Series discounts: 5°, for 6 insertions, 10 | TO MIDLAND EXECUTIVES | METERS A.C. and D.C., new and 
for 12 Payments must accompany order for single inser- | Your next function will be a suc- | reconditioned, all types. Quarterly 
tions. Address orders to: Advertisement Manager, PERSONNEL | 63° Ui), 1rtist are Prev ieeende ee nN eee’ pand 4 wire 
MANAGEMENT AND WELFARE, 180 Fleet Street, Lon- | entertainers, and. cabaret stars | single and double tariff. Singh 
don, E.C.4. Telephone: Chancery 8844. ¢ A spe sed du nd triple coin 
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first-class reading entertainment at Establishes —— » century t fact f cor fh ond big claim pervection out 

ost—no instalment or maintenance STATION STREET, WALSALL I RIA 4 R we try te a to compliments 

charges—-free trial if desired. For Ww “7 ia nd . me this one 

full details write to: Rex Liprary 

Service (Ss), 366 Upper Street, Lon 
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REFRIGERATORS for sale 
’ teed t Further details on request 


Guaes per cent off k Badging Service 
price, suitable for AC or DC =) f , bad 3 shag: edgy tes Box 200, Personnel Management 
39 Essex Road ‘ (NOW Ir a sla 180 Fleet Street, London, E.C.4 
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Come to the 


DOWNS HOTEL 


HASSOCKS, SUSSEX 
"-just for a change 


THE DOWNS HOTEL, renowned for its exceptionally good food, 
perfect comfort and truly personal service, stands in 7 acres of 
lovely grounds at the foot of the Sussex South Downs. 

It is centrally heated throughout, has gas or electric fires in all 
rooms and, in addition, blazing log fires in the comfortable lounges 
A lift is installed for the convenience of guests. 


The amenities include Putting, Billiards, Table Tennis, an attractive 
Cocktail Bar and spacious Ballroom; Riding and Golf nearby. 


Treatment Rooms, under the Supervision of a Resident Physio- 
therapist, are attached to the Hotel where guests may obtain 
Ultra-Violet, Infra-Red ray treatments, Massage and Medicinal Baths 


The Hotel is only a few minutes from Hassocks station which is 

on the main London-Brighton line, an hour from London by frequent, 

fast electric trains. 
Terms are from 7 gns. weekly. The Manageress will gladly quote you special rates for a long stay, if you will write—or 


’Phone HASSOCKS 639 
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Liew 


UARD against the spread of infection and 

ensure that your washrooms are hygieni- 
cally safe by installing the HARCRAFT 
PAPER TOWEL SYSTEM. 


CONTROLLED DELIVERY OF THE TOWELS MAKES 
IT MOST ECONOMICAL, 

LARGE ROLL SUPPLIES 430 PERFORATED TOWELS 
AT ONE FILLING. 

HARCRAFT TOWELS COMBINE MAXIMU™M 
ABSORBENCY AND WET STRENGTH. 


The Hareraft Paper Towel System completely 
satisfies the requirements of the Factories Act 
in providing adequate drying facilities for 


your workpeople. 


Write today for detailed quotation to: 


HARCRAPFT 


ESSEX ROAD, ACTON. LONDON, W.3 
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ACORN 
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DALMAS HAS THESE 


FIVE ADVANTAGES 
Creaseproof 

icid-proof 

Stretches both ways 
Won't fray or come off 


Washable 





Dalmas dressings 


keep workers 
on the job 


1S THE LITTLE WouNDs that slow up factory 
| production. Because Dalmas dressings are wash 


} 
yu 


able, because they’re not only greaseproot 
acid-proot, because they stretch both ways to hi 
free movement of the jomts, because they won't tray or 
men and women can continue working without even 
y’re wearing a dressing. Save working hours by getting 
for vour factory first-aid room. Dalmas comes tn a variety 
ves and sizes. Special terms on request. Send your order 


MAS Ltp., JUNIOR STREET, LeIcesTER (Leicester 65261 


140-142 St. John Street, E.C.1 (Clerkenwell ) 
~~ 


14 Neville Street (Leeds 1764) 
Robert Telford, 29 Waterloo Street, Glasgow, ¢ 


tD., Henrietta Place, Dublin 


DALMAS LTD 


LEICESTER 





GIVE UP SMOKING? I NEVER STARTED! says Mr. Therm 


Gas burnt in Mr. Therm’s gas-heated appliances never produces the slightest smut or smoke. It is so clean in opera- 


tion that gas equipment is kept hard at it with complete success in many places where almost surgical cleanliness is 


essential; and the maintenance of the equipment is 
confined to an easily handled minimum. The other 
advantages of gas as a fuel—fiexibility, ease of con- 
trol, rapid heating from cold and high efficiency— 
are so well known that Mr. Therm’s face is familiar 


in factories all over Britain. 


ome 
x Here is gas doing a real job, with scrupulous 


MR. THERM BURNS TO SERVE YOU! 


cleanliness, in the industrial canteen of Joshua Hoyle 
& Sons Ltd., Rochdale. The equipment comprises 
fish frying range, steaming oven, cooking range, two 
20-gallon boiling pans, dish washing machine and 
the usual labour-saving devices. The kitchen serves 


about 250 two-course lunches in 10 minutes each day. 
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